Manufacturer Priorities for 2025

Welcome to your journey into the future of manufacturing. As we approach 2025, an era of profound
innovation and transformation awaits the manufacturing sector. Businesses in this industry are navigating
a landscape that demands agility, foresight, and strategic planning. In this eBook, we will explore critical
areas manufacturers need to focus on to maintain competitiveness and profitability. From leveraging
cutting-edge marketing strategies to optimizing supply chains and strengthening cybersecurity measures,
we will cover crucial steps for success. Additionally, we will guide you on maximizing benefits from
business tax credits and incentives. Let’s dive into these essential priorities for 2025.

Chapter 1: Embracing Change — The Road to
2025

As manufacturers look toward 2025, optimism and anticipation underline a future ripe with opportunities.
According to a study by Eide Bailly and Manufacturing Dive’s studiolD, an astounding 93% of middle-
market manufacturers express confidence in seizing new growth windows. This optimism is underpinned
by an industry-wide commitment to embracing technological advancements and pursuing operational
excellence.

Critical tools such as Enterprise Resource Planning (ERP) and Manufacturing Execution Systems (MES)
are at the forefront, with 64% of the industry turning their focus to these systems. Simultaneously,
advanced analytics, capturing the interest of 56% of manufacturers, are integral to driving informed
business decisions and enhancing operational efficiency. Complementing these systems is a growing
investment in artificial intelligence (Al), where 39% of manufacturers have already experimented, 26%
plan to adopt, and 24% are expanding Al usage. This technology is not just accelerating processes; it's
empowering smarter, data-driven decisions.

Moreover, the commitment to technology is evident, with 94% of manufacturers planning to boost their
investment in tech and automation over the next three years. Alongside technological integration, skilling
the workforce will be imperative, ensuring employees are equipped to thrive in this evolving landscape.

Chapter 2: Marketing in the Digital Age

The future of manufacturing marketing resides firmly in the digital realm. To remain competitive,
manufacturers must adopt innovative marketing strategies to bolster brand visibility and drive consumer
engagement. With digital platforms and social media intertwining with daily life, crafting targeted marketing
campaigns is a necessity, not an option.

Personalizing content and campaigns fosters deeper connections, enhancing consumer loyalty and driving
sales. Data analytics play a pivotal role in this digital strategy transformation. By meticulously analyzing
consumer behavior and tracking evolving trends, manufacturers can meet consumer needs and



preferences more effectively. This data-driven approach enables precision targeting, ensuring marketing
efforts are efficient and impactful.

As markets evolve, so do consumer expectations. A report by McKinsey indicates that companies
engaging with digitally savvy consumers experience revenue growth 1.6 times higher than peers rooted in
traditional marketing. Agility in adopting new digital strategies is crucial, marking the divide between
thriving and merely surviving in today’s competitive landscape.

Chapter 3: Supply Chain — A New Era of
Efficiency

Approaching 2025, supply chain optimization emerges as a pivotal priority for manufacturers. Complexities
like transportation costs, supplier bottlenecks, and logistical inefficiencies demand a nuanced solution.
According to recent analyses, 41% of manufacturers express concern over rising transportation costs,
while 39% face challenges related to suppliers. Moreover, limited transparency, compounded by material
scarcity, remains an industry hurdle.

In response, a robust 45% of manufacturers are redefining inventory management strategies to align
supply with demand and minimize excess. The integration of real-time data has become a game-changer,
revolutionizing decision-making processes and enabling swift responses to disruptions. Manufacturers
prioritizing real-time data applications witness not only improved operational agility but also a reduction of
up to 30% in operational costs, according to recent industry data.

Supply chain resilience in 2025 will depend heavily on digital transformation. The embracement of end-to-
end visibility ensures risk anticipation and mitigation, safeguarding operational continuity amid global
uncertainties. By weaving technology into supply chain operations, manufacturers are not only fortifying
against disruptions but also paving the way for enhanced efficiency and profitability—a formula for success
in a rapidly evolving market.

Conclusion

Understanding these priorities is crucial for any manufacturer aspiring to thrive in the coming years.
Embrace the transformative power of technology, leverage digital marketing's potential, and refine your
supply chain processes for resilience and efficiency. Moreover, optimizing operations can unlock
substantial business tax incentives, significantly enhancing your financial performance. To explore these
incentives specifically tailored for manufacturers, visit this link. Take action now; the future awaits!

Chapter 4: Boosting Cybersecurity in
Manufacturing


https://gmg.me/pages/manufacturing-tax-credits/112150

In today's digital age, robust cybersecurity is crucial for the manufacturing sector, as the Fourth Industrial
Revolution brings both groundbreaking changes and escalating cyber threats. These threats not only have
the potential to disrupt operations but can also compromise sensitive information and damage corporate
reputations. As such, manufacturers must prioritize cybersecurity to protect their operations and ensure
business continuity.

A study by Deloitte and the Manufacturers Alliance for Productivity and Innovation reveals that 48% of
manufacturers perceive operational risks, including cybersecurity, as the biggest threat to smart factory
initiatives. This is alarming, especially since many manufacturers have not conducted recent cybersecurity
assessments. The Cybersecurity and Infrastructure Security Agency (CISA) has identified more than 1,200
security issues related to Operational Technology (OT) systems. To remain secure, manufacturers must
regularly perform cybersecurity audits and establish comprehensive governance programs.

Moreover, integrating Al-powered threat detection systems can significantly improve a manufacturer’s
ability to foresee and respond to potential threats rapidly. These advanced systems, which Gartner
predicts will see a 50% increase in deployment by 2025, can quickly identify vulnerabilities and cut down
response times, ensuring more robust protection and smoother operations. By fostering a culture of
cybersecurity through regular training, manufacturers can make cybersecurity an integral part of their
business strategy rather than an afterthought.

To support these efforts, manufacturers can leverage various incentives and resources. Proactive
engagement with cybersecurity experts, who understand the nuances of manufacturing environments, can
craft effective protective strategies. Additionally, financial incentives might be available to offset the costs
of implementing these essential technologies. For manufacturers interested in exploring these
opportunities, further resources are available at this link, where they can discover applicable incentives to
bolster their cybersecurity initiatives.

Chapter 5: Embracing Al and Automation in
Manufacturing

The integration of Al and automation is transforming the manufacturing landscape, creating opportunities
for increased efficiency and cost reduction. According to recent industry reports, 94% of manufacturers
plan to boost their investments in technology and automation over the next three years. By adopting these
cutting-edge technologies, they can achieve a 20-30% increase in production efficiency, lower operational
costs, and reduce error rates, translating directly into heightened profitability and competitiveness.

Al-driven solutions offer enhanced precision in overseeing complex operations, streamlining workflows,
and improving demand forecasting—a critical factor in resource allocation and waste reduction. The use of
predictive maintenance, powered by Al, is a potent example, saving costs by precluding equipment
failures before they can occur. Such innovations not only enhance productivity but also boost production
guality and workplace safety.

Automation technologies, such as collaborative robots (cobots) and autonomous guided vehicles (AGVSs),
allow human workers to focus on more complex tasks, driving innovation and workplace satisfaction. For
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manufacturers eager to integrate Al and automation, it is crucial to evaluate their current data
infrastructure and workflows, identifying areas where these technologies have the most significant impact.
Reports indicate that manufacturers utilizing these tools see up to a 30% reduction in waste and
operational costs, which can be a game-changer in the competitive market.

Selecting the right tools and technologies that seamlessly align with existing systems is vital for
maximizing the benefits of Al and automation. As they invest in Al-driven solutions, manufacturers can
position themselves for sustained growth and improved competitiveness. Financial support opportunities,
such as tax incentives, can further ease the journey toward adopting these transformative technologies. To
learn more about such opportunities, visit this link.

Chapter 6: Maximizing Financial Benefits
Through Tax Credits

Understanding and utilizing business tax credits and incentives is a strategic move for manufacturers
aiming to boost financial performance. The federal R&D tax credit, for instance, is slated to provide over
$10 billion in credits by 2025 to businesses that invest in research and innovation. Additionally, state and
local governments offer programs targeting investments in infrastructure, sustainability, and innovative
technologies.

By leveraging these tax incentives, manufacturers can significantly reduce their tax liabilities and fortify
their bottom line, making it possible to reinvest in essential areas like R&D and technological upgrades.
Such financial benefits not only help offset the cost of innovation but also drive operational efficiency and
growth, a perspective supported by the McKinsey & Company finding that businesses adopting
sustainable practices could see revenue boosts of 18-23%.

Screening tools are a practical way for manufacturers to discover potential savings through tax credits.
Given that many incentives come with specific criteria and deadlines, prompt action is crucial. Consulting
with tax professionals familiar with the manufacturing sector can further assist businesses in navigating
these complex programs effectively.

For those investing in automation, Al, and sustainable practices, these credits provide a dual benefit:
enhancing operational efficiencies and offering financial incentives—a win-win for manufacturers aiming
for 2025 success. By exploring available incentives through this resource, manufacturers can uncover
valuable opportunities to strengthen their financial health and secure future profitability.

In conclusion, focusing on cybersecurity, Al and automation, and tax incentives equips manufacturers to
face the opportunities and challenges of 2025 with confidence. By acting on these priorities,
manufacturers can optimize operations, increase efficiency, and bolster their financial standing, ensuring
readiness for the evolving manufacturing landscape.
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Chapter 7 - Embracing Sustainable Practices

As we march towards 2025, sustainability is not just a choice for manufacturers—it's a necessity. A recent
survey highlights that 93% of middle-market manufacturers see sustainability as crucial to seizing new
business opportunities. With customers increasingly looking for eco-friendly products, manufacturers are
diving into greener and cleaner practices. One popular approach is the circular economy, which focuses
on reducing waste and maximizing the reuse of resources. Companies implementing these methods
report up to a 20% savings in waste-related costs, according to Forbes.

For example, Gairdin is leading the way by producing garden tools from recycled materials like Ocean-
Bound Plastics and Algae-Blended Resin. Electrolux's "Green Spirit" program is another stellar example,
cutting energy use and making a significant positive environmental impact. Additionally, with lean
manufacturing techniques, Advanced Composite Structure cut costs by 65% and reduced their scrap rate
from 24% to just 1.8%, reflecting the dual benefit of environmental and financial gains.

Moreover, Kennecott Utah demonstrates the tangible benefits of sustainable tech with its combined heat
and power system, reducing CO2 emissions by 36,000 tonnes while meeting over half of the facility’s
energy needs. These initiatives illustrate that sustainable practices not only help the planet but also
enhance company profits.

Governments are further incentivizing these efforts by offering tax incentives for green initiatives, meaning
that sustainable practices can both lower costs and provide financial advantages through tax credits. A
notable opportunity includes exploring U.S. tax incentives tied to sustainability, enabling manufacturers to
stay competitive, responsible, and financially sound.

Chapter 8 - Workforce Development for the
Future

Alongside sustainability, the future of manufacturing hinges heavily on workforce development. The World
Economic Forum's Future of Jobs Report 2023 highlights a vital trend: 44% of worker skills are likely to
change significantly in the coming years. This underscores the need for manufacturers to invest in
upskilling and reskilling their workforce now. The integration of Al and automation particularly amplifies the
necessity for a workforce ready to adapt and innovate, with 94% of manufacturers looking to boost tech
and automation investments.

In this tech-driven landscape, education and continuous learning are not just optional—they're essential.
Major partnerships with educational institutions ensure a steady stream of skilled workers. Companies that
prioritize workforce development see notable increases in productivity and employee loyalty. In fact, over
72% of young professionals report that personal growth in skills significantly raises their job satisfaction
levels.

Investing in your team isn't just a strategy—it's essential for staying competitive. It also attracts top talent
eager to learn and grow, positioning your company as a desirable workplace. Furthermore, tax incentives



available for workforce development activities provide a financial boost for training investments,
underscoring their integral role in planning for the future of manufacturing.

Chapter 9 - Conclusion: Adopting a Holistic
Approach

In the ever-evolving world of 2025, manufacturing firms need to embrace a holistic approach to remain
competitive and innovative. To stay ahead, it's crucial to integrate advanced strategies in marketing,
supply chain management, and cybersecurity. Al and automation should also be at the forefront of these
strategies. According to Deloitte’s 2023 industry analysis, 85% of leading manufacturing firms employ
integrated approaches to adapt smoothly to market changes and technological advancements.

Adopting new technologies and sustainable practices forms just one part of this comprehensive approach.
Flexibility and adaptability are key, and effective utilization of tax incentives can further reduce costs,
allowing investment in forward-thinking strategies. This balance is pivotal for financial health and growth,
as manufacturers seek to decrease operational expenses.

A cohesive plan incorporating digital transformation, workforce development, and eco-friendly practices is
essential in significantly cutting costs. Research suggests that digitized supply chains can reduce
operational expenses by as much as 30%. Meanwhile, robust cybersecurity measures protect these
improvements, with projections indicating a 50% rise in Al-based threat detection by 2025.

Combining these strategic approaches ensures that manufacturers don't just survive but thrive. By
meeting and exceeding customer demands, staying ahead of the competition, and maximizing tax
benefits, your business will be well placed to anchor itself firmly for the coming years.

As you transition into 2025, remember: The choices made today in sustainability, training, and strategic
growth define your future success. To explore how leveraging tax incentives or adapting these actionable
insights can benefit your business, visit https://gmg.me/pages/manufacturing-tax-credits/112150.

Taking this comprehensive approach ensures that as changes come, your business can pivot, adapt, and
lead the way in manufacturing advancements for years to come.
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